KP- Plans & Programs

Mission:
Provide operational readiness planning, executive support,and management on matters pertaining to readiness,
contingency response, plans and programs, and procedural compliance
Vision:
Achieving program goals and objectives across multiple functions and disciplines while providing a focused,
seamless, and supportive environment in order to conduct effective air, space, and cyberspace operations.
Priorities:
Upgrade Facilities, Implement C2IMERA IAW the AMC CONEMP, Explore and Maximize Envision Capabilities

Who we are: \\/e are a two-person shop with a
wide range of expertise. Because of the unique
structure of the 43 AMOG XP post-BRAC, and the
closing of the 440th Reserve Wing, the 43 AMOG/XP
conducts duties and functions not seen in most
traditional XP shops such as antiterrorism, OPSEC and
expertise in multiple security disciplines.

What we do:

We manage Group plans, Operating Instructions, AFI
waivers, the Lessons-Learned Program, the Group
Readiness Office, signature management, CAT
direction, foreign disclosures, and antiterrorism.

Who we support:

We directly support the AMOG/CC, interface with XVIII
Airborne Corps, and we interact with Fort Bragg
Directorate of Plans, Training, Mobilization and
Security and Director of Emergency Services.

Our accomplishments:

When the pandemic hit, we used collaborative tools
to maintain CAT functions, and conduct meetings
and daily tasks in a fully virtual environment. This
became critical when XP was given the task of
coordinating all COVID posturing, including reporting
and implementing guidance.

How we tie into the greater mission:

We facilitate effective, cohesive decision making
and superior mission execution supporting the 43
AMOCG, joint partners, and civil agencies in support
of contingencies operations, special missions,
natural disasters, and emergency response. We
serve as the liaison and SME in matters of
antiterrorism and counter terrorism to the Fort
Bragg Installation Antiterrorism Office.

Our challenges:

We are expanding the capability of the CAT facility
because the current system is limiting.

WHERE WE ARE GOING...

We will take advantage of the full Office 365 Suite of Applications to provide better customer service
to our customers, we will continue to improve our use of Teams and SharePoint as our focal point for
day-to-day coordination and action, and we will improve our capability to provide an effective and
efficient command and control platform for our daily and emergency operations.




